Floating Teamwork Judges– Guidelines and Instructions
Your job is to add information to the judges’ deliberation based on your observations of the teams outside of the formal judging sessions (project, robot design, and teamwork).  You will be observing in the pit and the hallways and the robot game performance arena.

Be familiar with and look for teams that exhibit the FLL Core Values and gracious professionalism (attached).

You should not interview the teams because then all the teams think that they MUST have an interview with a Floating Teamwork Judge.  The teams have major stress if they think they have missed a judging “event.”  It is certainly okay to say “hello” to the teams if they try to engage you in a conversation but don’t get into a lengthy conversation and especially avoid questions, which might appear to be an interview.
On your team log, note very positive and/or negative team and coach behavior.  For example, within a team and also between teams, look for and note activities that are

· Helpful, supportive, constructive
· Rich with team spirit for their own team and others
· Disrespectful, argumentative, undermining

Look for coaches who are giving too much “help” or are “over coaching” (e.g., programming, robot building or repair, directing the teams on strategy or what to do during a performance match).  After a performance match, 2 team members (NOT the coach) are to confer with the referee on the state of the field and sign-off on the scoring sheet.  The only valid work a coach should be doing at a team’s computer is “maintenance” such as fixing the operating system, backing up a program or reloading a program from backup.
At the break after each of the four performance rounds (Practice, Rounds 1, 2, and 3), please confer with the referees regarding their observations on teamwork from that round.
There will be two judging deliberation sessions, one for division 1 and a separate one for division 2.  You should participate in these sessions.  Confer with the other floating teamwork judges to decide which of you will go to which division deliberations.
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