FIRST LEGO League Regional Tournament 
Pit Staff Guidelines and Instructions
Pit manager 

Your main job is to help the tournament run smoothly by being a central point to get information to/from teams.  Here are some general tasks you’ll be doing

1. Make sure someone (you, mostly) is staffing the pit manager’s table at all times.

2. Make announcements to people in the pit.  For example
a. Coaches Meeting is about to begin and give location of the meeting
b. Opening Ceremonies are about to begin in the gym, etc.

3. Work one-on-one with people when problems arise to get coaches, team members, and others where they need to be and on time.
4. Near the end of the tournament when the awards ceremony is ready to begin, help organize the teams at their pit tables for the Parade of Teams.  
Make announcements so that it is clear to all the teams that:  
teams are to REMAIN AT THEIR PIT TABLE UNTIL CALLED.  
Teams are to follow the parade marshal and march one-team-at-a-time from the pit.  Teams are NOT to run, en mass, out of the pit toward the performance arena.

5. If a team is missing from a judging session or performance match, someone will give you that team number and you should announce over the PA the needed team and where it needs to be and when it needs to be there.
6. Serve as the tournaments lost and found department
7. Play the music
Be familiar with 

1. The basic tournament schedule

2. When and where the mandatory coaches’ meeting is

3. The areas in the facility used by the tournament

4. The schedule for the robot game matches in the arena
5. The schedule for the judging sessions

6. Name, tournament position and cell phone numbers for all the key tournament staff

You will have and people will come to you for 

1. Location of a team’s pit table

2. Tournament Schedules

3. Facility layout

4. Spectator’s handouts

5. pens, pencils, paper clips, scissors, band aids, clipboards, power strips ….
Frequently asked questions

1. Q:  Do we need to take our robot to the robot design judging session.  A:  Yes
2. Q:  Where are the restrooms.  A:  See the facility map

3. Q:  Where do the team members put their coats?  A:  At their pit table

4. Q:  Can we eat at our pit table?  A:  Yes.

5. Q:  When will it be over?  A:  See the spectator handout

6. Q:  Can I go into the judging sessions?  A:  The only people allowed in judging sessions are: Team members plus these adults (2 official coachs or mentors, 1 videographer/photographer).
Pit Practice Table Managers

1. You will be managing 1 or 2 pit practice tables.  You will need a stop watch or timer for each table.

2. During the opening ceremony, no teams may practice.
3. There are two kinds of practice tables in the pit:  Express and Sign-up.
The tournament day begins with 2 Express and 4 Sign-up tables.
4. Express tables are first-come, first-served.  
Teams get in line and may work at an express table for up to 4 minutes.
5. For each sign-up table, ensure that there is a clipboard with schedule in 4-minute time slots and pen.  Teams may sign up for ONE practice time slot.  After the time for that slot has passed (whether the team used it or not), the team may sign up for another slot.
Sample (partial) sign-up sheet

	TIME
	>>>>
	TEAM NUM
	TIME
	>>>>
	TEAM NUM

	9:55 AM
	>>>>
	
	12:45 PM
	>>>>
	

	9:59 AM
	>>>>
	
	12:49 PM
	>>>>
	

	
	>>>>
	Opening Ceremony
	12:53 PM
	>>>>
	

	
	>>>>
	Opening Ceremony
	12:57 PM
	>>>>
	

	
	>>>>
	Opening Ceremony
	1:01 PM
	>>>>
	

	
	>>>>
	Opening Ceremony
	1:05 PM
	>>>>
	

	10:25 AM
	>>>>
	
	1:09 PM
	>>>>
	

	10:29 AM
	>>>>
	
	1:13 PM
	>>>>
	


At the end of performance round 1, change 2 of the sign-up tables to express tables.  Remove the old table signage and get new table signage from the pit manager
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