Notes for FLL Tournament Set-up Volunteers
We appreciate very much you giving up your Friday evening to help us set up for the FLL Tournament.  We have a lot of people assigned for this task and it shouldn’t be a huge amount of work for anyone.

· Safety first .  There’s nothing here that’s particularly dangerous but please THINK about the potential safety issues involved with everything you do.
· We are guests at Christiansburg Middle School and we need to treat the facility with care and respect.  No dragging items across the floor.  The gym floor, of course, is to be treated with extra care.  No food or drinks in the gym.
· PHOTOS, PHOTOS, PHOTOS.  Before we do anything, the volunteer coordinator will appoint someone to take photos of every room/area we use.  

· GYM FLOOR, GYM FLOOR, GYM FLOOR.  We must cover the gym floor before we set-up in the gym.  
· Label ALL moved furniture.  BEFORE you move furniture, grab a piece of silver bundling tape (looks like duct tape) and a sharpie and LABEL EVERY piece of furniture we move out of any room/area.  On the label put the room it came from.  Label tables on the side.  
Exceptions:  
1- 6’ round cafeteria tables do NOT need to be labeled.
2- Blue plastic chairs.
· Be patient.  Katie, Emily, Bill and Susan are bottlenecks to set-up at times and sometime you just have to wait until we are free to work with you.
· Dive in and help.  Do things that you see need to be done.  If someone is struggling with something, HELP THEM.  Don’t wait for somebody else to do have to ask you.
· Dinner.  If you are here for dinner, people may have 2 pizza pieces max until everyone has eaten.  Then, we’ll see.

---------------------------------------------------------------------------------------------

People who will know (in theory) what needs to be done:




Position



Probably location

Katie Hall

Volunteer Coordinator

everywhere 
Emily Cosgrove
Vol Coordinator, Asst.

everywhere

Brian Waldon 
A/V Manager


gym, pit

Bill Duggins 
Tournament Co-Director
gym

Susan Duggins
Tournament Co-Director
pit (cafeteria)  540.449-8833
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