Big Brothers Big Sisters of Harrisonburg-Rockingham County, Virginia


AMP IT UP (Academic Mentoring Program)
Big Brothers Big Sisters of Harrisonburg and Rockingham County (BBBSHR) is pleased to submit this application for a Mentoring Programs grant administered by the Department of Education’s Office of Safe and Drug Free Schools. Our proposed AMP (Academic Mentoring Program) IT UP project is planned as a partnership between BBBSHR (a nonprofit community-based organization), Rockingham County Public Schools (LEA), and four Harrisonburg City Public Elementary Schools. The proposed project meets the competitive preference priority as well as the absolute priority because it serves children in fourth through eighth grades that are at the greatest risk of academic failure and/or dropping out of school; are involved or at high risk of becoming involved in criminal, delinquent, or gang activities; or lack strong, positive role models.     

1. Need for the Project





     

The magnitude and severity of problems that will be addressed by the project, including the number of youth to be served who (i) are at risk of educational failure or dropping out of school, (ii) are involved in criminal, delinquent, or gang activities, or (iii) lack strong, positive role models. 
BBBSHR serves the city of Harrisonburg and Rockingham County, which are located in the central Shenandoah Valley of Virginia. The combined population in Rockingham County has increased approximately 22% since 1990, now reaching 111,000 people (2005 Weldon Cooper Center for Public Service population estimate). This rapid growth is due to the steady migration of people into the area from larger metropolitan areas on the East Coast and, in particular, an influx of Spanish-speaking migrant and immigrant families that come for low-wage jobs in the area’s poultry and agriculture industries. There is also a significant population of refugee families resettled in the area from many different countries. 

In recent years, the city of Harrisonburg has been transformed by demographic changes from a sleepy college town into a multicultural urban environment with all of the associated problems of poverty, gang activity, violence, and substance abuse. These same problems have developed in Rockingham County, which is still predominately rural with a widely dispersed population and significant pockets of poverty throughout. Area school systems and youth-serving agencies are in the unique situation of having to respond effectively to the problems of a new culturally and ethnically diverse urban society while continuing to meet the needs of youth from low-income families living in remote and/or rural parts of the county. 


Data in the table below illustrates challenges faced by Harrisonburg and Rockingham County youth and the organizations that serve them. 

	Demographics
	City of Harrisonburg
	Rockingham County
	Virginia
	Source

	Per capita money income in 1999
	$14,898
	$18,795
	$23,975
	U.S Census Bureau State and County QuickFacts

	Persons below poverty in 2000
	30.1%
	9.0%
	9.6%
	

	Persons per square miles in 2000
	2,304.4
	79.6
	178.8
	

	Juvenile intake cases in 2005
	18%
	4%
	11%
	

	Child abuse or neglect (founded per 1000 children) in 2006
	13.9
	8
	4.0
	Annie E. Casey Foundation Community-level Information on Kids (CLIKS)

	Births to teen girls per 1,000 girls
	33
	16
	16
	

	Dropouts 9th-12th grades in 2006
	7.1%
	2.0%
	2.7%
	

	Graduation/completion rates in 2006
	73.6%
	85.5%
	76.8%
	

	Students approved for free or reduced price school lunch in 2006
	52%
	31%
	33%
	

	Children in poverty 2004
	17%
	11%
	12%
	


The impact of a changing community on schools.   In Harrisonburg City Schools, 39% of students are enrolled in the ELL (English Language Learner) program, compared to a statewide average of 5% and a national average of 11% (2006 National Center for Educational Statistics).  According to the Virginia Department of Education, Harrisonburg has the highest percentage of students receiving ELL  services in the state, outpacing the large and ethnically diverse school systems in metropolitan Northern Virginia. Rockingham County also has a smaller but growing percentage of ELL learners (6.8%). 


Although over 40 different languages are spoken by Harrisonburg and Rockingham County students, the majority of ELL students (73%) speak Spanish at home. Harrisonburg’s ELL numbers have increased 2% each year for the last 10 years and school officials expect to reach a 50% ELL student population in six years.  In a recent survey of Hispanic residents conducted by our local Healthy Community Council (HCC), 53% indicated that they had either no education or less than six years of school.  The majority (87%) of respondents indicated that they either could not read and write English or could only read and write “some,” creating an enormous hurdle for helping their children achieve in school.  
 Compared to students nationwide, Harrisonburg students are more likely to drop out of school. Education Week’s  “2006 Graduation Project Reports” (based on 2003 data) reveal that the graduation rate for Harrisonburg City School (66%) does not compare favorably to graduation rates for Virginia (75%) or the nation (70%).  An even more alarming statistic from this report is that, of all students dropping out, the majority in Harrisonburg schools do so at the 9th-grade level (60.4%) compared to Virginia (40.5%) and the nation (34.6%).   

Poverty.  The city of Harrisonburg has a poverty rate three times greater (30.1%) than the Virginia rate (9.6%). Within the community, there are pockets of entrenched, generational poverty, particularly in the more rural and remote areas of Rockingham County. These areas have high unemployment, live in overcrowded, substandard housing, and often without health insurance. Two-thirds of all elementary schools in Harrisonburg and Rockingham County are Title I, a designation based on the number of low-income children in school, generally those eligible for free lunch or reduced-fee lunch programs. 

Trends in youth risk behavior.  The Harrisonburg-Rockingham Healthy Community Council and the local Office on Children and Youth has administered a Youth Data Survey (Pride and Youth Risk Behavior Survey) every two years for the past decade. A comparison of the data from these surveys indicates that although our youth-serving organizations are having a positive impact, many youth continue to make poor choices and engage in risky behaviors. The 1,600 survey respondents from city and county schools in grades 8, 10, and 12 confirmed that risk factors for youth have remained significant over the past 10 years. In 2006, for example:

· 31% of the students indicated they had been put in a threatening position at school.
· 32.3% of students have used tobacco products and 16.7% smoked a first cigarette by age 13.

· 56% of students have used alcohol and, of those that drink the median age at first drink is 13.

· 19.4% of students are sexually active by age 15 and 24.5% by age 16.

Gang Activity.  Gang activities are a growing threat in the Harrisonburg-Rockingham County area. This month, the coordinator of CHARGE (Combined Harrisonburg and Rockingham Gang Enforcement Unit) reported to BBBSHR that 428 gang members, suspected members, and associates have been identified in the city and county. They include students in every high school and half the elementary and middle schools. The five largest gangs in our area are MS13, SUR13, Bloods, Crips, and Gangster Disciples. 


In 2005, Marsha Garst, the Commonwealth’s Attorney for Rockingham County and the city of Harrisonburg, testified in Washington before the House Judiciary Committee about gang crime in the Shenandoah Valley. She reported that gangs have been tied to malicious woundings, firearms violations, robberies, abductions, assaults, breaking-and-entering larcenies, and vandalism/tagging in local communities. Garst stunned members of the Judiciary Committee by showing a group photo of a local elementary school class on a field trip to the U.S. Capital in which some children were flashing gang signs. 

Drug trafficking.  Harrisonburg and Rockingham County straddle the I-81 corridor and the area was labeled the epicenter of methamphetamine use and distribution in Virginia by former Attorney General Janet Reno. In testimony before Congress, the Commonwealth’s Attorney said that in 2004 approximately 40% of the meth seized in Virginia came from Harrisonburg and Rockingham County and warned of an emerging relationship between local gang activity and the region’s meth problem. An April 2007 article in the Harrisonburg Daily News-Record titled “The Beat Goes On: Local Meth Activity Shows No Decline” reported that: “In 2006, RUSH [the Drug Task Force] seized 13.6 pounds of meth in Harrisonburg and Rockingham County - a haul similar to recent years.” 

Incarcerated parents.  Children who have parents in prison are at increased risk for poor school performance, dropping out, gang involvement, early pregnancy, and drug abuse (“Children with Parents Behind Bars,” Children’s Voice, 2000). BBBSHR estimates that 10% of children living in Harrisonburg and Rockingham County have an incarcerated parent (based on state and federal prisons and local jail counts of residents from Harrisonburg and Rockingham, in conjunction with statistics from the Center for Children of Incarcerated Parents). Children with a parent in prison have a special need for a mentor.  The needs of these children are so widely recognized in that BBBSHR was awarded a federal Mentoring Children of Prisoners grant from the U.S. Department of Health and Human Services’ Administration for Children and Families in 2006.
Lack of Strong Positive Role Models.  One-third (33.4%) of local youth report that they "seldom" or "never" have an adult other than their parent or guardian to talk to about their problems, according to the 2005-2006 Harrisonburg-Rockingham Youth Data Survey. In response to this report the Healthy Community Council identified increasing positive influence and involvement of parents and other adults with children and youth as a community priority. 
Number of at-risk youth to be served.  The AMP IT UP school-based mentoring program will serve 600 children over the three-year grant period.  All children served will be in the fourth through eight grades and will be identified by their school as having the greatest need. They will meet one or more of the following eligibility criteria: 

· Under-achievement in school, including risk of failure or dropping out of school

· poor social skills

· cultural and/or economic disadvantages
· a family that lacks the involved and supportive participation of parent(s)

· emotional insecurity, including a poor self-concept and lack of trust with adults 

In an effort to reach the children most at risk, 13 of the 16 schools BBBSHR is targeting through the AMP IT UP program are Title I schools.  
2. Quality of Project Design 

BBBSHR has worked with the (LEA) Rockingham County School’s Director of Grants and Federal Programs and the Principals of Harrisonburg City Schools to develop the AMP IT UP program.  AMP IT UP  is more than the school-based program BBBSHR has been providing. It combines mentoring with intentional programmatic efforts to impact students’ academic achievement. One of the foremost recommendations of this group was to have a dedicated AMP IT UP Project Coordinator to lead this effort. (See Position Description at Appendix E)
a. Program Model

The degree to which this application proposes a high-quality mentoring project that provides for, but is not limited to, (1) a low student-to-mentor ratio(one-to-one, where practicable); (2) frequent contacts between mentors and the children they mentor; and (3) mentoring relationships of 12 months or more duration. 
The AMP IT UP program will match adult mentors in one-to-one relationships with high-risk children who have been referred by school counselors, teachers, or administrators. Mentors commit to 1) weekly visits with their student during the academic year, 2) participation in BBBS-supported cultural, education and pro-social events, 3) staying in contact with their student during the summer. Their commitment is to a relationship that lasts at least 12 months.  

AMP IT UP will establish one-to-one mentoring services in six new elementary and middle schools. The AMP IT UP program, which has been designed to improve students’ academic performance, will be introduced at an additional 12 schools with which BBBSHR has long-term school-based partnerships. Typically, school-based program visits only occur on school grounds during the school day. The AMP IT UP program will provide new matches and current school mentoring matches the opportunity to participate in off-site academic enrichment activities and a higher level of communication with school personnel. 
	Scope of Project 
	Number of Additional Students 

to be Mentored

	
	Year 1
	Year 2
	Year 3

	Establish AMP IT UP at 6 new schools
	45
	50
	55

	Introduce AMP IT UP to 12 current school programs
	140
	150
	160

	3 Year Total = 600 Students
	185
	200
	215


b. Services and Activities 

The quality of mentoring services that will be provided, including the quality of services designed to improve academic achievement in core academic subjects, strengthen school bonding (i.e., positive commitment and attachment to school), and promote pro-social norms and behaviors, and the resources, if any, that the eligible entity will dedicate to providing children with opportunities for job training or postsecondary education. 
BBBSHR employs an evidence-based approach to mentoring as described in several sources including Foundations of Successful Youth Mentoring: A Guidebook for Program Development (2003) , How to Build a Successful Mentoring Program Using the Elements of Effective Practice (2005), and the most recent Big Brothers Big Sisters Mini-Symposium on School-Based Mentoring (May 2007).  As an affiliate of the nationally-known youth mentoring organization, Big Brothers Big Sisters of America, BBBSHR follows long-established national Standards of Practice. In addition, local policies and procedures are already in place to guide the work of screening, intake, training, matching, match support, and closure.  

Promoting academic achievement and school bonding.  Matches (one adult mentor paired with one student) will spend their time together focusing on both academic activities and building a strong relationship. When meeting for the first time, students, their mentor, a BBBSHR Match Support Specialist, and the school liaison will be present for introductions and a brief on-site orientation.  The student will then be responsible for showing the mentor around the school – his or her classroom, cafeteria and the library.  During their weekly time together, students and mentors will share activities such as homework, reading, arts and crafts, school projects, visiting the library, playing educational games, going on field trips, learning about a volunteer’s career, or talking about relationships with peers and adults. These regular contacts will help build trust, strengthen communication, and develop problem-solving skills. At the beginning of the relationship, mentors and youth will focus on getting to know each other. As their bond grows stronger, more time will be spent on activities that promote academic achievement. 

To aid mentors in understanding the student’s academic needs, parents, teachers, and mentors will exchange contact information so that they can be in communication.    

Summer activities.  The AMP IT UP Project Coordinator will ensure that the academic years are bridged through the summer by creating opportunities for mentors to interact with their student during the summer months.  Mentors may also stay in touch with their student through letters or phone calls to fulfill their minimum one-year commitment to the match. To facilitate this, BBBSHR will provide mentors and students with postcards, activities and support.    


The Project Coordinator will also organize group activities and field trips, offering exposure to cultural events, career opportunities, and educational experiences. In addition to AMP IT UP summer activities, students will have the opportunity to apply for a BBBSHR scholarship for one of several summer enrichment programs, such as Blue Ridge Community College’s Learning Can Be Fun. Learning can Be Fun offers children a “hands-on” approach to learning about a variety of topics, from US History: Civil War Adventures class to Introduction to Building Robotics sessions.   

Promoting post-secondary education and career exploration.   To help students expand their awareness of life’s opportunities and encourage career exploration, BBBSHR will use the resources of local universities for training and activities. The Project Coordinator will work closely with university faculty and students to facilitate enrichment activities. Programs will be designed to help students apply what they are learning in the classroom to future career options. A secondary benefit will be familiarity and comfort with a college campus. To promote collaboration, an honorarium will be offered to facilitators.

c. Capability of Entity
The capability of BBBSHR to implement its mentoring program effectively and the degree to which parents, teachers, community-based organizations, and the local community have participated, or will participate, in the design and implementation of the proposed mentoring project.  

BBBSHR has provided services to at-risk children as a 501(c)3 nonprofit agency for over 30 years. We are well prepared to begin this project immediately upon announcement of awards.  As an affiliate of BBBS of America, we adhere to national standards of practice and a commitment to the high-quality, evidence-based services that have distinguished the BBBS national organization for the past 100 years. The capability of BBBSHR to design and deliver a mentoring program that meets and exceeds BBBS standards of excellence for quality, growth participation, and leadership is well established. For example, in 2006, BBBSHR: 

· Served more matches (783) than any other BBBS agency in Virginia. 
· Increased the number of youth served by 12% (compared to national BBBS average of 7%), for the fourth straight year.
· Exceeded the national rate of service to Latino youth (33% versus 13% nationally).
BBBSHR has had a collaborated with both Rockingham County Schools and Harrisonburg City Schools to provide a quality school-based mentoring program for the past 13 years. Therefore, BBBSHR has a longstanding relationship of trust and mutually beneficial collaboration with schools in its service area. These relationships are a strong foundation upon which to build the AMP IT UP enhanced school-based mentoring program. BBBSHR’s reputation for quality services is so widely recognized that local schools without BBBSHR mentoring programs are requesting its services.  
 
BBBSHR honors and recognizes the role that parents play in the success of mentoring relationships. To enroll a child, the parent(s), guardian or caregiver must sign a permission form. Match Support Specialists maintain regular monthly contact with a parent(s), asking them to share their insights into the progress of the relationship. Parents also play an important role in our evaluation process. They annually complete the Performance Outcome Evaluation (POE) assessing the child’s progress in critical academic and life skills. Finally, parents and siblings are invited to participate in the many events and enrichment activities that BBBSHR hosts. 

The BBBSHR Board of Directors has designated increasing the quality and quantity of mentoring services as part of our five year strategic plan.  As a governing board, they include a diverse representation of Rockingham County and the city of Harrisonburg.

d. Evidence Basis for Methodology

The extent to which the design of the proposed project includes a thorough, high-quality review of the relevant literature; including new research, a high-quality plan for project implementation, and the use of appropriate methodological tools to ensure successful achievement of project objectives. 
As an affiliate of Big Brothers Big Sisters of America, BBBSHR adheres to a comprehensive Service Delivery Model (SDM) based on a set of core principles and the results of extensive evaluation and research. The SDM includes a checklist of essential practices that must be implemented in order to maintain fidelity to the model. BBBS of America keeps affiliates informed of the most up-to-date research on mentoring.  

Relevant literature. The following are a sample important research findings related to school-based mentoring and the BBBS model. Citations for the sources of these findings are in the list of references from a 2007 BBBSHR review of literature at Appendix F. 
· Herrera (2004) about half (49%) of the school based mentors reported that they would like to meet with there mentee outside of school.  Fifty-two percent of these said that they would not have considered participating in a community-based mentoring program at the time they were recruited; 44% of this group now say they would consider it.

· Herrera (2004) in a study of school-based mentoring programs found that youth demonstrated improvements in classroom behavior, social skills, and peer relationships, fewer visits to the principal’s office, and less fighting. 

· Hansen (2004) found that school-based mentoring helps decrease school counselors’ workloads, especially at schools with limited outside services.   

· Lee and Cramond (1999), in a study of a school-based mentoring program, found that participation fostered improvements in student aspiration.  

· Curtis and Hansen (1999), in a study of school-based BBBS mentoring programs, found that participating youth had significant increases in their positive attitude toward school and in their grades for language, science, and social studies, plus decreases in unexcused absences. 

· Grossman and Rhodes (2002) found that youth who were mentored for at least a year were more attached to their parents, placed a greater value on school, and received better grades.
These and other studies build on the landmark study by Public/Private Ventures (Tierney, Grossman & Resch, 1995), which found that children who are involved in BBBS programs are 46% less likely to begin using illegal drugs; 27% less likely to begin using alcohol; 52% less likely to skip school; 37% less likely to skip class; more confident in their schoolwork performance, and able to get along better with families. 
Tools to ensure successful achievement of project objectives.  BBBS of America affiliates are the beneficiaries of a comprehensive set of standardized procedures and tools to evaluate program objectives. The Performance-based Outcome Evaluation (POE) is a survey instrument used to assess outcomes for multiple indicators. For school-based programs, parents, mentors, and teachers complete an annual POE evaluation of the student. Data collected can be used in the assessment of individual matches as well as overall program results. A recent POE summary of local school-based matches is located at Appendix G.  In adherence to national standards, BBBSHR collects, tracks and reports relative data.  This data measures performance from initial inquiry to match closure and assists program leadership in monitoring individual and agency match progress and performance and compare it against national performance data. 
Implementation Plan. The following table illustrates tasks required to implement the AMP IT UP program and the degree to which parents, teachers, and other partners are involved in the planning and implementation of the proposed mentoring project.

	AMP IT UP 
Implementation Tasks
	Timeline
	Responsible Party
	Collaboration 

	Advertise and hire new staff 
	Oct. 1st, completed by Dec. 1st  2007
	BBBSHR
Executive Director
	BBBSHR 

Program Director 

	Train all staff on new program requirements
	October 2007 – January 2008
	BBBSHR 

Program Director
	BBBSHR - AMP IT UP Project Coordinator

	Introduce AMP IT UP Program to 12 schools with whom BBBSHR has existing partnerships
	October 2007-December 2007
	BBBSHR Program Director & AMP IT UP Project Coordinator
	Harrisonburg City & Rockingham County Public Schools

	Recruit volunteer mentors 
	October 2007 & ongoing through 2010
	BBBSHR Program Director & Project Coordinator
	Community Churches, Civic Groups, Businesses and Universities

	Identify greatest need students and have referrals ready for BBBSHR mentors
	October 2007 and ongoing through 2010 
	Teachers & Guidance Counselors at Schools
	BBBSHR- Match Support Specialists

	Screen Potential Mentors
	October 2007 and ongoing through 210
	BBBSHR Enrollment Specialists
	BBBSHR - Program Director

	Establish AMP IT UP Program at 6 new schools
	November 2007-October 2008
	AMP IT UP Project Coordinator
	Program Director & Rockingham County Public Schools

	Orient and train new mentors 
	October 2007 and ongoing through 2010
	Enrollment Staff & Project Coordinator
	School Staff

	Provide ongoing support training  (all three years)
	January 2008 (6 times per year) through 2010
	AMP IT UP Project Coordinator
	Community Educators

	Recruit and train mentors interested in transferring to AMP IT UP from current school base program
	Begin in November 2007
	Match Support Specialists & AMP Project Coordinator
	BBBSHR - Enrollment Specialists

	Identify ‘match goals’ for each child
	Begin in November 2007 and ongoing as youth are matched through 2010
	Match Support Specialists
	Teachers & Guidance Counselors

	Match mentors and students
	November 2007 and ongoing through 2010
	School Liaisons & Match Support Specialists
	BBBSHR - Enrollment Specialists

	Provide regular match support
	Monthly
2007-2010
	Match Support Specialists
	BBBSHR -Volunteers, Parents & Youth

	Communicate grant progress with AMP IT UP program partners
	Quarterly 
2007-2010
	Program Director
	Schools & Project Evaluator

	Collect pre and post data re: core academic grades and attendance
	Twice per year
 2007-2010
	AMP IT UP Project Coordinator & School Liaisons
	Project Evaluator

	Send, collect and assess Program Outcome Evaluation (POE) Surveys, to teachers 
	April, each year

2008-2010
	Match Support Specialists
	Parents, School Liaison & Teachers

	Complete performance evaluation and give to BBBS
	As per grant report guidelines 2007-2010
	Project Evaluator
	BBBSHR

	Share AMP IT UP Outcomes with DOE 
	As per grant report guidelines 2007-2010
	AMP IT UP Project Coordinator
	BBBSHR - Program Director

	Develop projected 3 year annual calendar of events and enrichment activities
	Winter 2007-08
	AMP IT UP Project Coordinator
	BBBSHR -Program Director & Match Support Specialists



BBBSHR is one of the few agencies that utilize the AIM (Agency Information Management) system. AIM is a workflow database and reporting tool, developed by BBBS of America that assists agencies in verifying adherence to national standards for practice. AIM can, for example, track the number of inquiries for children and volunteers, the number of matches, the frequency and detail of case management contacts, match length, and match closure rates. AIM is an extraordinary aid in ensuring high-quality services. BBBSHR, which is recognized by the national organization as a “high-performing agency,” is one of only 85 Big Brothers Big Sisters agencies nationwide and the only agency in Virginia currently using the system.
3. Quality of Management Plan 
BBBSHR has a proven record of management success at achieving and sustaining matches that show documented positive results for children.  The agency is recognized for meeting or exceeding goals established internally and those set forth by BBBS of America. BBBSHR has a multi-year history of double-digit growth in youth served, community support and revenue, and a record of achievement through successful grant competition and management. (See Appendix H) 

a. Mentor quality assurance 

The quality of the system that will be used to manage and monitor mentor reference checks, including, at a minimum, child and domestic abuse record checks and criminal background checks.
Each potential volunteer must complete a thorough screening process that includes:

· A written application

· A criminal history record check

· A department of Social Services Central Registry Check (Child Protective Services)

· A check of the National Sex Offender Registry

· A minimum of three reference checks

· A State Department of Motor Vehicles check

· Proof of automobile insurance liability coverage
· An in-person interview

· A home visit and questions about their home environment

· A professional assessment of the volunteers’ appropriateness as a mentor for  a child


The AIM system monitors and tracks the completion of each part of the process. The Program Director provides quality assurance through a final approval and review of files prior to the match being made. In addition, random file audits are conducted routinely by the Program Director with oversight of the BBBSHR Program Review Committee.

b. Mentor training 

The quality of training that will be provided to mentors, including orientation, follow-up and support of each match between mentor and child.
Following our national Standards of Practice, pre-match orientation and training will be provided to all AMP IT UP mentors. Training includes discussions about match goals, communication skills, establishing realistic expectations, child development, child abuse reporting, and problem solving as well as topics specifically identified by volunteers during the interview process. Throughout all pre-match training, we will emphasize a minimum one-year commitment to the match relationship. AMP IT UP mentors will receive additional pre-match training on mentoring for academic success, working with school personnel, the special needs of at-risk children, and ongoing training offered by BBBSHR. In addition, mentors will receive individualized training targeted to address the needs of the student that they are paired with.

c. Mentor Recruitment and Retention

The quality of BBBSHR’s plan to recruit and retain mentors, including outreach, criteria for recruiting mentors, terminating unsuccessful matches, and replacing mentors, if necessary. 
The AMP IT UP project will build on BBBSHR’s outstanding record in recruiting and retaining quality mentors. In 2006:

· The number of new volunteers screened increased by 44% over the previous year.
· The average match length for school-based youth was 12.5 months (compared to the national BBBS average of 10 months)

· The six-month retention rate for school-based matches was 82% (compared to the national BBBS average of 70%)
BBBSHR’s ability to increase the number of volunteers and matches year after year is due in part to the rich volunteer environment in the Central Shenandoah Valley. Three local institutions of higher education, three large retirement communities, and a strong faith community contribute significantly to the pool of current and potential volunteer mentors. The ages of volunteers range from eighteen beyond eighty years.  All mentors must meet agency eligibility criteria, including:

· 18 years or older

· Reside in Harrisonburg or Rockingham County
· Able to commit to meeting consistently with a child for a minimum of 1 year
Partnerships yield more volunteers than does individual volunteer recruitment.  BBBSHR is fortunate to have strong partnerships with business and service-learning departments at three local universities that provide volunteers to serve as mentors for the children at schools nearby.  BBBS will continue to cultivate current and prospective business partners.  Agency staff members are also active in the larger community serving on councils and speaking at civic organizations and churches. In addition to community events, BBBSHR will utilize current volunteers to help promote AMP IT UP through word of mouth. This informal strategy has been highly effective in the past.  
Closure and Re-match.  BBBSHR emphasizes the importance of a minimum of 12-month commitment to the match relationship. In fact, BBBSHR has a high rate of mentor retention due to the quality of applicant screening, training, and ongoing support offered by Match Support Specialists.  Still, every match relationship must come to a formal end at some point. When that time comes, we make every attempt to facilitate a healthy closure. Many children have already had to cope with the loss of adults in their lives, either through death, divorce, incarceration, or the separation of families during immigration to the United States. BBBSHR offers the child the opportunity to experience a positive ending to a relationship with an adult, thereby increasing their overall trust in adults.  BBBSHR takes all match terminations seriously and always makes the child’s needs and interests a priority in decisions to close a match and ensure a speedy re-match, if appropriate.   

d. Mentor-student matches

The extent to which BBBSHR provides a comprehensive plan to match mentors with students based on the needs of the children, including criteria for matches and the extent to which teachers, counselors, and other school staff are involved.
AMP IT UP matches will begin with referrals from the participating schools. Each school will designate a liaison who will work with BBBSHR staff to identify at-risk youth with the greatest need for a mentor. The school will then obtain the parent’s permission for the student to participate. Students and parents are able to indicate any preferences they may have for the mentor, such as age, interests, race, religion, or ethnicity. The school liaison will complete a child interview form that identifies interests and provides background information about the child’s personality, strengths, academic performance, relationships, and cultural identity. 


From this information, match goals are identified for each child. The first goal is to develop a relationship where students and mentors come together on a regular basis. A second goal is to strengthen the child’s academic success through educational achievement, classroom participation, school preparedness, and school attendance. 


Once goals have been established, a BBBSHR Match Support Specialist and the school liaison collaborate and exchange profiles of the child and a prospective mentor. A potential match is identified, based on the strengths each brings to the relationship and on the needs of the child. Then the mentor and student are given information about each other. With all parties in agreement, a date is set to begin the match. Students are introduced to their mentors at school with the Match Support Specialist present, as well as the student’s teacher, guidance counselor, and the school liaison, if possible. 

e. Ongoing match support and monitoring

The extent to which BBBSHR demonstrates the ability to carefully monitor and support the mentoring matches, including terminating matches when necessary and reassigning students to new mentors, and the degree to which the mentoring program will continue to serve children from the 9th grade through graduation from secondary school, as needed. 
As the oldest mentoring organization in the country, BBBS affiliates benefit from a carefully crafted match support model. Years of refining this match support have enhanced the level and quality of guidance and training given to all BBBS matches.  

Ongoing match support and intervention will help ensure the success and longevity of the match. Following the national standards of practice, our Match Support Specialists will provide ongoing support and be available for questions or concerns that may arise throughout a match. If a match experiences any challenges, our Match Support Specialists will invest the necessary time to help. The national standards require contact with all match parties during the first two weeks. During regular monthly contacts thereafter, Match Support Specialists will continue to educate mentors and parents about how important their role is and how they can positively influence the student. In all contacts with volunteers, BBBSHR staff emphasizes the importance of a minimum one-year commitment to the match relationship. BBBSHR provides resources to help sustain matches, including sending volunteers monthly email newsletters offering suggestions of educational and pro-social activities that mentors and students can do together.  


To help empower matches to talk openly about their relationships, Match Support Specialists speak regularly with all match parties (student, mentor, parent). These multiple levels of contact provide varied perspectives and opportunities to maintain the positive growth of the relationship, to meet the child’s needs, and to assess positive outcomes of the match. This contact is also invaluable because it offers children the opportunity to have their experience validated by an adult. All match parties have the chance to articulate any questions, concerns, or positive feedback about their involvement. In accordance with national standards, all staff contacts with match participants are documented in a communication log. Record-keeping of match activities, progress, and concerns is imperative to child safety and quality of relationship development.

BBBSHR staff initiates regular contact, but volunteers, parents, and children are encouraged to call their Match Support Specialist with questions or concerns and for ongoing support. Staff members receive training in supporting mentors and helping them successfully solve problems and overcome challenges.  Child safety is always our number-one priority.  BBBSHR will not hesitate to suspend or terminate a match should circumstances warrant this action. However, when a match does end prematurely due to concerns or unforeseen issues, the child is re-matched as soon as possible, if appropriate. Many matches last longer than one year. 
Although BBBSHR focuses on providing school-based mentoring to children in elementary and middle schools, the agency offers matches opportunities to continue in mentoring relationships beyond the eighth grade. School-based matches may transition to the community-based program when high school schedules make it difficult to meet during the school day. The AMP IT UP program will provide a smooth transition from middle school-based mentoring to high school community based mentoring.   

4. Quality of Project Personnel 
The qualifications and relevant training of key staff, including time commitments, experience in mentoring services, and case management.

Much of the success of this growing agency in consistently meeting and exceeding Big Brothers Big Sisters standards can be attributed to the quality of its staff. Agency staff members have been recognized at the BBBS National conference for three years in a row. In 2006, Rajan Shore was recognized as “CEO of the Year for Smaller Agencies.”
Rajan Shore, Executive Director. During her nine years as CEO, the number of matches per year has more than doubled. The agency also implemented the national BBBS of America Service Delivery Model, which has greatly increased efficiency and improved the quality of services to youth and enriched the volunteer experience. BBBS of America has repeatedly selected BBBSHR as a pilot site to test new initiatives (Hispanic Mentoring Initiative, the AIM database system, Volunteer Orientation Training materials). Ms. Shore has an exemplary record of grants management (See Appendix H). Her leadership extends far beyond BBBSHR. She is deeply involved in a wide range of community organizations, broadening her knowledge base as well as providing greater visibility for BBBSHR in the community. Ms. Shore will devote 5% of her time, in-kind, to the AMP IT UP project.  (Resume at Appendix E)
Elizabeth Brickhouse, Program Director has 16 years of experience as an agency CEO. She directed the HER Shelter for battered women and children in Portsmouth, VA and, as CEO of FORkids, inc. in Norfolk, Va., formed a comprehensive and creative continuum of care for homeless families.  Under her leadership, FORkids, inc. became such a highly regarded agency in the state of Virginia that she was asked to present a session at a National HUD training and Virginia Governor’s Conference on Homelessness.  She also has extensive experience in grant oversight, including 12 years of managing federal grants. She has supervised more than 30 employees and managed a one million dollar budget. As a life-long volunteer and former Girl Scout professional, she has a strong commitment to youth and program experience needed to bring this creative project to life. She will be devoting approximately 25% of her time to the AMP IT UP Project and will supervise the Project Coordinator.   (Resume at Appendix E)
The AMP IT UP Project Coordinator. This position will create the infrastructure and develop accompanying materials to implement the AMP IT UP program.  The coordinator will devote 100% of his/her time to this project. (Position Description at Appendix E) 
Staff Qualifications. BBBSHR has been successful in attracting highly qualified staff for enrollment and match support positions. Per BBBSHR standards, all Enrollment and Match Support Specialists have a minimum of a bachelor’s degree in a human service field, including social work and education.  Two current program support staff have been teachers; two have been in child protective services, three are bilingual, one is a retired professional in customer relations and one is a former social worker. All BBBSHR staff participate in thorough orientation and training upon hire, with ongoing professional development experiences throughout their employment.  

Contracted Independent Evaluation Consultant. The contracted evaluator will ensure the fidelity of the project and has the necessary background and experience to carry out the project evaluation of this U.S. Department of Education mentoring project 

Les Bolt, PhD., will conduct the evaluation of the AMP IT UP Program.  Professor Bolt is an associate professor of research and assessment in the College of Education at James Madison University (JMU). Partnership with Professor Bolt and JMU bring a wide range of evaluation capability to this project. Professor Bolt graduated from The University of Virginia in 1984 with a doctorate in research and evaluation. He has over 30 years of related evaluation experience working with education initiatives in developing and analyzing innovative programs.  He has also written over 30 funded grants in partnership with education agencies and served as an evaluator or external third-party evaluator for over 25 different programs.  He has published and presented numerous papers on evaluation and assessment and the use of education data to make programmatic and policy decisions.   (Resume at Appendix E)
5. Quality Project Evaluation
The principal goals of the evaluation will be to 1) Collect GRPA data, 2) conduct an ongoing evaluation to continually inform the system, 3) conduct an outcome evaluation to measure the system and student goal completion, 4) assess program implementation and fidelity, 5) provide performance feedback and reports to Department of Education and key stakeholders.
AMP IT UP will be evaluated against the following goals and objectives:
	Goal One: Students paired with a mentor will have improved academic performance.

	Outcome Objectives
	As Measured By

	A. Mentored students demonstrating improvement in core academic subjects will increase by at least 5% in year one, 15% in year two, and 30% in year three.* 

	Comparison of grades in core subjects collected from schools twice each school year (Project Evaluator)

	B. Mentored students whose number of  unexcused absences from school decreases will be at least 10% in project year one, 30% in year two and 40% in year three.*

	Comparison of attendance records collected from schools (Project Evaluator)


*GPRA Performance Measure
	Goal Two: AMP IT UP volunteers will provide a high-quality mentoring experience.

	Outcome Objectives
	As Measured By

	A. The number of student/mentor matches sustained for a period of 12 months or longer will increase by 25% at the end of the second project year and by 50% at the end of the third project year.* 
	BBBSHR enrollment and match closure data entered into the AIM system

	B. 85% of volunteer mentors express satisfaction with their experience at the end of 12, 24 and 36 months.
	Satisfaction Surveys

from Mentors, Students and Parents collected at end of academic year

	C. 85% of students are satisfied with their experience at the end of 12, 24 & 36 months.
	

	D. 85% of parents report satisfaction with their child’s mentoring experience at the end of 12, 24 & 36 months
	


*GPRA Performance Measure
	Goal Three: Students paired with a mentor for one year will show improvement in confidence, competence, and caring. 

	Outcome Objectives
	As Measured By

	A. 80% of students show improved self-confidence
	POE 

(Program Outcome Evaluation) survey reports on student progress completed by teachers, parents, 

and mentors at the beginning and end of the academic year

	B. 80% of students are more able to avoid illegal or harmful behaviors such as delinquency and substance abuse.
	

	C. 80% of students demonstrate improved relationships with peers, family and other adults. 
	


a. Feedback and assessment of progress

The extent to which the methods of evaluation will provide performance feedback to the Department, grantees, and mentors; and permit periodic assessment of progress toward achieving intended outcomes, including GRPA performance measure for the Mentoring Program grant competition. 
The project evaluator will develop the collection protocols, collect, and analyze all the required performance data from the appropriate sources. Mentors will provide anecdotal and incident information about interactions with their student. All performance data and mentor data will be sanitized of personally identifiable information by the external evaluator so that privacy is maintained. In addition to the performance data, the evaluator will monitor the implementation plan and the progress toward timelines and benchmarks identified in the plan. Dr. Blot will produce quarterly and annual reports and presentations to summarize findings and recommend changes, which will be available to the Department of Education and key stakeholders at BBBSHR such as program staff and Board of Directors. 

b. Performance measures 

The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcomes of the project and will produce quantitative and qualitative data on the GPRA performance measures for the Mentoring Program grant competition. 
The project evaluator has extensive experience collecting and reporting GPRA data. The outcome measures consist of academic information provided by school data-management systems and extensive Performance-based Outcome Evaluation (POE) Survey Data collected by BBBSHR. Participating school partners have signed agreements to assist with the collection of educational information, including GPA in core academic subjects and attendance records.   Academic data will be drawn from school record databases at baseline and annually thereafter. 

BBBS of America’s AIM system computes length of match and will monitor the percent of matches that are sustained for 12 months or more. Satisfaction Surveys will be administered to mentors, students and parents, annually. 

The POE, as mentioned earlier, is an outcome evaluation tool developed and tested by the BBBS national office, based on the Search Institute’s 40 developmental Assets. It assesses outcomes and fully integrates them into the day-to-day AIM case management system. POE achieves two basic purposes. First, it acquires assessment data for individual matches in order to measure the success and progress of match goals, and provides guidance for supporting the relationship. Second, outcome data from individuals is compiled for all participants in order to demonstrate the overall effectiveness of the program. Data can be gathered by a personal interview or mailed survey at the end of the academic year. POE measures 21 core outcome indicators grouped into three larger categories of caring, confidence, and competence. Research by BBBS and the Search Institute has established the validity and reliability of this tool to measure the positive impact that mentoring has on youth. The 21 outcome areas are presented in the following table:
	Goal Area #1: CONFIDENCE

	1. Self confidence – Has a sense of being able to do or accomplish something

2. Able to express feelings – Is able to reveal, talk about, or discuss feelings

3. Can make decisions – Thinks before acting and is aware of consequences of behavior

4. Has interests or hobbies – Pursues activities such as reading, sports, music, computers, etc.

5. Personal hygiene, appearance – Dresses appropriately and keeps self neat and clean

6. Sense of future – Knows about educational and career opportunities

	Goal Area # 2: COMPETENCE

	7. Uses community resources – Partakes in service activities, libraries, recreation, church/faith-based activities

8. Uses school resources – Uses the library, guidance counselors, tutorial centers

9. Academic performance – Makes good grades or improves grades

10. Attitude toward school – Is positive about going to school and about what can be learned

11. School preparedness – Completes homework and other assignments

12. Classroom participation – Actively takes part in leaning; responds to questions

13. Classroom behavior – Pays attention in class; isn’t disruptive

14. Able to avoid delinquency – Refrains from behaviors that are illegal for his or her age

15. Able to avoid substance abuse – Doesn’t use illegal or harmful substances (e.g., drugs, alcohol, tobacco)

16. Able to avoid early parenting – Doesn’t engage in sexual behavior likely to result in early parenting

	Goal Area #3: CARING

	17. Shows trust toward you – Isn’t reluctant to confide in you, to accept your suggestions

18. Respects other cultures – Doesn’t stereotype or put down other ethnic, racial, language, or national groups

19. Relationship with family – Interacts well with other family members

20. Relationship with peers – Interacts well with persons of own age

21. Relationship with other adults – Has good interactions with other adults who are not family members


In addition to the performance data, the evaluator will monitor the implementation plan and the progress toward timelines and benchmarks identified in the plan.  The evaluator will be available for regular reports and as needed for additional analysis and consultation with the Program Director and Project Coordinator, to allow for modifications in activities or timelines to promote maximum program effectiveness.  
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