GEAR UP 

Detailed Budget Justification

DRAFT

Personnel: The GEAR-UP director, a fulltime 12 month position has a base salary of $60,000, with 4 % increases calculated for each of the ensuing years.  Dr. George Font, will serve as Content Liaison for GEAR UP for 1.5 months during the summer ($11,000) and half time during the academic year, as in-kind from JMU.  Support to the project director and the school and community-based liaisons will be provided by a fulltime secretary ($22,000), one undergraduate student worker ($8.00 per hour) and a graduate assistant stipend of $7,250 for 10 months.
Benefits: Benefits for the project director at 25% and FICA at 7.65% totaling $28,659.
Travel: GEAR-UP asks that we plan for six attendees for 4 days at the DC per Diem totaling $5640.  Travel between schools, higher education institutions and community organizations will be extensive. Five thousand miles at .485 cents are budgeted ($2425).
Materials and Supplies: Most materials and supplies are budgeted into partner sub-contracts; however, the director will need a computer, printer and software in support of this new position ($2,500) and books, journals and other office supplies ($1,000). Consultants/Contracts: Harrisonburg City Public Schools ($60,000) will provide personnel (either one fulltime or two part time liaisons to implement GEAR UP within the division. They will provide a $100 per day stipend to faculty engaged in GEAR-UP planning, curriculum development and/or assessment. Page County Public Schools ($60,000) will hire one fulltime GEAR-UP liaison to implement efforts across the county and in the community. They will provide a $100 per day stipend to faculty engaged in GEAR-UP planning, curriculum development and/or assessment. Waynesboro City Public Schools will hire two part time GEAR-UP liaisons to work with middle and secondary students, teachers, staff and community members to address GEAR UP implementation.  They will provide a $100 per day stipend to faculty engaged in GEAR-UP planning, curriculum development and/or assessment. Blue Ridge Community College ($30,000) will provide a Career Coach at $25 per hour for 1000 hours with FICA, travel, and supplies. Eastern Mennonite University ($36,000) will provide volunteer and teacher training in science and mathematics along with site visits for participating GEAR-UP students annually.  Big Brothers Big Sisters ($30,000) will provide one-to-one mentoring services for up to 35 Thomas Harrison Middle School students average cost per match of $575/academic year and work with the families of mentored THMS youth in summer bridge and enrichment programs. Muhlenberg Lutheran Church ($8,000) will provide additional programming during their existing Second Home after school program to begin to address middle and secondary student needs. First Baptist Church of Waynesboro ($8,000) will work with Waynesboro Liaisons in the first year to conduct appropriate needs assessment and community outreach for establishing programming to meet middle and secondary student’s needs.  In ensuing years, programming will be initiated, reviewed and revised within the context of GEAR-UP goals and objectives.  SRI ($65,000) will develop, design, and implement evaluation for all GEAR-UP goals and objectives, producing reports and communicating regularly with all parties.
Other Direct Costs:  In Year One communication with all constituents will require postage ($500) printing ($1,000) and photocopying ($1,000).  A new phone line for the GEAR-UP project director is required ($2,600).  Summer Bridge and professional development programming for GEAR-UP students and teachers will provide meals during time on campus at ($10,000) calculated at 1000 visitors (including parents and school/community personnel) at $10.00 per person.
Indirect Costs: Indirect costs are 8% (42,197) of direct charges ($527,463).

Equipment: No equipment over $5,000 is requested.

Scholarships/Tuition Assistance:  Twelve graduate hours of tuition assistance are provided for the graduate assistant ($6750).  Three graduate credit hours of tuition at the JMU discounted Outreach rate are provided for 50 teachers, administrators and/or staff annually.  
