Management Plan

Here the following things that should be addressed in the plan (1-2 paragraphs for each)
A. Key project personnel and adequacy of time commitments of key personnel in meeting objectives (Your piece you sent can fit into this section)
B. Definitions of partner responsibilities, timelines, and benchmarks/milestones for accomplishing tasks

(This can be a template for addressing each of the four project component)
Task: Supplementary Academic Support in Mathematics 

Key personnel: Project director, school principals, after school staff, volunteers
Key partners:  School divisions, community- and faith-based partners


Key events:

· Kickoff meeting of project management and staff
Month 1

· School and local partner meetings
Month 2

· Early implementation
Month 3

· Early reports from partners documenting implementation progress
Month 5

· Etc…
Month 6

Partner responsibilities:
· Communicate with school and project management

· Coordinate activities with staff and volunteers
· Reporting early challenges in implementation

· Etc…
C.  Adequacy of plan to achieve quantifiable objectives on time and within budget

D. Adequacy of procedures for ensuring feedback, data collection, and continuous improvement among the project partners

