Management Plan

A. Key project personnel and adequacy of time commitments of key personnel in meeting objectives:

1.  Project /Practice Management – As a full time employee, the Project Director represents the Senior Staff management.  He or she will be directly accountable to the Partnership Steering Committee for all aspects of program management, including agency and community relationships, budget administration, health and safety and conduct.  The Project Director is responsible for planning, implementing and evaluating the program, supervising staff and enhancing relationships with partner agencies.  The Senior Staff team has the opportunity to define their working relationship and divide tasks and responsibilities according to skill and interests.

2.  GEAR-UP Liaison will provide faculty level support and guidance to the project director in their work to coordinate activities among the multiple partners, students, and their mentors.
Partner responsibilities: Partner responsibilities include the general requirements listed below and those listed specifically in the implementation timeline (C).  
· Communicate with school and project management

· Coordinate activities with staff and volunteers
· Reporting early challenges in implementation
C.  Adequacy of plan to achieve quantifiable objectives on time and within budget
	Implementation Tasks
	Timeline
	Responsible Party
	Collaboration 

	Advertise and hire new staff 
	First 60 days
	SBSAS Executive Director
	SBSAS 

Program Partners 

	Train all staff on new program requirements
	Month 3
	SBSAS Program Director
	SBSAS Project Coordinator

	Introduce SBSAS Program to partnership schools
	October 2008-December 2008
	SBSAS Program Director
	Harrisonburg City, Page & Rockingham County Public Schools

	Recruit volunteer mentors 
	October 2008 & ongoing through 2014
	SBSAS Program Director
	Partners: Community Churches, Civic Groups, Businesses and Universities

	Identify greatest need students and have referrals ready for SBSAS mentors
	October 2008 and ongoing through 2014
	Teachers,  Guidance Counselors & Liaisons at Schools
	SBSAS- Match Support Specialists

	Screen Potential Mentors
	October 2008 and ongoing through 2014
	SBSAS Program Director
	Partners: Community Churches, Civic Groups, Businesses and Universities

	Establish SBSAS Program at designated schools
	November 2008-October 2009
	SBSAS Project Coordinator
	Program Director, Harrisonburg, Page & Rockingham County Public Schools

	Orient and train new mentors 
	October 2008 and ongoing through 2014
	SBSAS Project Coordinator
	School Staff

	Plan and coordinate campus visits to partner higher education institutions
	October 2008 and ongoing through 2014
	SBSAS Program Director
	All partner entities

	Provide ongoing support training  (all three years)
	January 2009 (6 times per year) through 2014
	SBSAS Project Coordinator
	Community Educators

	Survey parents to determine collaboration opportunities
	September 2008 and ongoing through 2014
	SBSAS Project Coordinator
	All partner entities

	Recruit and train mentors interested in transferring to SBSAS from current school base program
	Begin in November 2008
	Match Support Specialists & SBSAS Project Coordinator
	SBSAS - Enrollment Specialists

	Identify ‘match goals’ for each child
	Begin in November 2008 and ongoing as youth are matched through 2014
	Match Support Specialists
	Teachers & Guidance Counselors

	Provide parental outreach and training workshops
	November 2008 and ongoing through 2014
	SBSAS Program Coordinator
	SBSAS partner entities

	Match mentors and students
	January 2009 and ongoing through 2014
	School Liaisons & Match Support Specialists
	SBSAS - Enrollment Specialists

	Provide regular match support
	Monthly

2008-2014
	Match Support Specialists
	SBSAS -Volunteers, Parents & Youth

	Communicate grant progress with SBSAS program partners
	Quarterly 

2008-2014
	Program Director
	Schools & Project Evaluator

	Collect pre and post data re: core academic grades and attendance
	Twice per year

 2008-2014
	SBSAS Project Coordinator & School Liaisons
	Project Evaluator

	Send, collect and assess Program Outcome Evaluation (POE) Surveys, to teachers 
	April, each year

2008-2014
	Match Support Specialists
	Parents, School Liaison & Teachers

	Complete performance evaluation and give to SBSAS
	As per grant report guidelines 2008-2014
	Project Evaluator
	SBSAS

	Share SBSAS Outcomes with DOE 
	As per grant report guidelines 2008-2014
	SBSAS Project Coordinator
	SBSAS - Program Director

	Develop projected 6 year annual calendar of events and enrichment activities
	Winter 2008-08
	SBSAS Project Coordinator
	SBSAS -Program Director & Match Support Specialists


D. Adequacy of procedures for ensuring feedback, data collection, and continuous improvement among the project partners.  The project will use a comprehensive set of standardized procedures and tools to evaluate program objectives. The Performance-based Outcome Evaluation (POE) is a survey instrument used to assess outcomes for multiple indicators. For school-based programs, parents, mentors, and teachers complete an annual POE evaluation of the student. Data collected can be used in the assessment of individual matches as well as overall program results. A recent POE summary of local school-based matches is located at Appendix G.  Partners will collect, track and report relative data to the program director on a quarterly basis.  This data will measure performance from initial inquiry to match closure and assists program leadership in monitoring individual and agency match progress and performance and compare it against national performance data. The program director will closely monitor and disseminate trend data to the Partners – ensuring both positive and negative trends are analyzed and disseminated.   
