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	Welcome to the second part of Judge Advisor Training.
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	In this part of the training, we will discuss what Judge Advisors need to do while preparing for an FLL tournament.
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	Before the tournament, begin by reviewing the Judge Advisor Checklist.  Your first step is to find out from the Tournament Director how many teams will be attending the event.
Based on the number of teams, decide how many judges are needed.  
Keep in mind that judges should be assigned such that a minimum of two judges per area see each team.

Judges should see an absolute maximum of 16 teams in a day.  FIRST recommends that judges see no more than 12 teams in one day.
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	For example at a tournament with 24 teams, there will usually be at least two sets of judges – 2 pairs of Core Values Judges, 2 pairs of Project Judges, and 2 pairs of Robot Design judges.  In this set up, each Judge pair will see 12 teams.  Some tournaments prefer to assign three judges to work together, but for consistency, we’ll call this group of judges who see teams together a “pair.”
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	You’ll want to work with your FLL Partner, Tournament Director, or Volunteer Coordinator to make sure enough judges are recruited, trained, and assigned to each judging area.

When you’re deciding on the right number of judges, remember to have people in mind as back up judges, just in case.  You might consider having your judging queuers or judging assistants attend judge training so they will be ready to fill in.
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	Find out from your Tournament Director what your role will be in recruiting Judges.  For some events, the tournament director or volunteer coordinator recruits and assigns judges.  At other tournaments, the Judge Advisor is an important part of recruiting and assigning judges.

When you are recruiting, review the job descriptions for each role - look for volunteers who have experience working with youth, have the maturity to be fun and professional at the same time, and have knowledge, skills, and experience that will apply to their judging area.



	Slide 7
	

	As you’re choosing who will judge in what area, here are some qualifications to consider.  Robot design judges should have some technical expertise, but do not need to be experts in robot design or programming.  Many regions work to recruit Project Judges who are experts in the Challenge topic.  Excellent Project Judges also often have experience assessing presentations as educators, trainers, or judges in other youth events.  Like Project Judges, Core Values Judges are often educators and trainers.  Core Values Judges benefit from having previous experiences working with youth and assessing teamwork abilities.  It’s often helpful to have a few Judges who are sponsors or other stakeholders to further engage them in the FIRST LEGO League program.
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	In the US and Canada all official events including qualifiers and championships are required to follow the FIRST Youth Protection Policy.  This policy requires that volunteers be screened and obtain FIRST Youth Protection Clearance.  Volunteers are required to register through the Volunteer Information and Management System, known as VIMS.  Visit the FIRST website to learn more about the Youth Protection Program.
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	[bookmark: _GoBack]Many Judge Advisors lead or assist with judge training.  No matter who leads the training, as Judge Advisor, you’ll need to work with the Tournament Director to ensure all judges are trained before your event.  Having trained and Certified Judges helps make sure that every team is judged fairly and helps make sure that every team has a similar experience with judging. 

FLL recommends that all judges at official events be Certified.  This is especially true for judges at Championship Tournaments.  In addition to online tools, slides and scripts for this training are available for regions who prefer to deliver it in-person.  The Judge Prep Packs provide all the basics of FLL Judging.  In addition to distributing the Prep Packs as part of Judge training in advance of the tournament, have a few copies available at the tournament for reference or as tools for training any last minute judges.
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	Matching judging pairs can be a puzzle.  Most importantly, match experienced judges with new judges and those who will work well together. Consider balancing personality traits to create a strong team from each pair of judges.
Think about pairing experts in the judging area with judges who have less content knowledge, males with females, younger judges with older judges, and try to create cultural diversity.
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	Before the tournament, be sure to get the judging schedule from the Tournament Director.  You’ll need to know which awards structure is being used at your tournament.  For qualifying tournaments, verify the number of teams advancing to the next level of competition.
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	The Awards structure used depends on the type and size of the event.  Championship tournaments are required to use the Expanded Award Structure, where Qualifying tournaments of any size can choose between the Expanded and the Consolidated Award Structure.  Keep in mind that all qualifying tournaments in a region should use the same awards structure.
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	FLL recommends that at least 30% of teams at each event should win an award.  You should aim for between 30% and 50% of teams receiving awards.  As you work with your FLL Partner and Tournament Director to choose an awards structure, keep these percentages in mind.  You may need to add places, Judges Awards, or Local Awards to ensure that the target percentages are met.
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	In the Expanded Awards structure, there are 11 core awards.  The Champion’s Award is given to at least 1st and 2nd place or more if desired.  Qualifying tournaments are only required to have a 1st place Champion’s Award.  All other Core Awards must have equal depth – so if you give 1st, 2nd, and 3rd place in Teamwork, you must also give 3 awards for each of the other categories.  The exception is the Robot Performance Award – you can give a 2nd place Robot Performance Award if the Champion’s Award also has at least 2nd place.  Before the tournament, discuss Judges’ awards and local awards with the Tournament Director and determine how many will be given at the event.  Outstanding volunteer and mentor awards are also given.
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	In the consolidated award structure, the three awards in each area are combined into a single award.  The Champion’s Award must at least have a 1st place award.  Like in the Expanded Award structure, all other Core Awards are given to equal depth.  The area awards are decided by the overall rank within the area.  Judges awards, local awards, and outstanding volunteer and mentor awards are given similar to the Expanded Awards structure.
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	As was mentioned in the general Judge Training, all teams must meet these eligibility requirements in order to receive awards at a tournament.  In some regions, teams are allowed to attend events without being eligible for awards.  If this is the case at your event, the team should participate in judging like any other team, receive feedback on the FLL rubrics, but shouldn’t need to be included in the rankings to determine awards.
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	At qualifying events, advancement to the next level of tournament is based on the Champions Award Criteria.
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	FLL Partners and Tournament Directors should determine before the tournament the Robot Performance Hurdle for Advancement.  To determine the hurdle, the following procedure is followed:  First, determine the percentage of teams advancing.  For example, if 4 teams are advancing from a 16 team tournament, the percentage advancing is 25%.  If needed, round to the nearest 5%.  Next, look up the advancement percentage in the table – for our example tournament of 25% advancing, the Hurdle for advancement is 48%.  This means that in order to be eligible to advance, teams must be in the top 48% of Robot Game Scores at the tournament.  Usually done after all the awards are decided, the judges will select the most well-rounded teams who meet the Robot Game hurdle to advance.
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	Once all the tournament logistics have been decided and judges have been recruited and trained, you will work with the Tournament Director to make sure all materials that judges will need are available.  Judge packets usually include the rubrics for each team they will see, tournament schedules and schedules for each judging room, the Judge Prep Packs, a list of links to the online judge training materials and office supplies.  Judges always appreciate having snacks and drinks easily accessible to them!
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	Most tournaments will have teams complete a short teamwork activity during the Core Values judging sessions.  As you are gathering materials for the tournament, work with the Tournament Director to choose a Teamwork activity.  Have directions available for your judges to read to the teams, and be sure to prepare any materials needed for the activity and have them at the tournament.
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	Before the tournament, determine a consistent approach for addressing any request for exceptions or special considerations at your tournament.  For example, some tournaments do not allow any adults in the judging rooms.  Should this rule still apply if there’s a team member who has special needs?  You may need to make an exception to this rule in order to accommodate and facilitate this team member’s participation.  Another example – what happens if a team misses their judging session?  Can you reschedule the team at another time?  If you think about these situations in advance, they’ll be easier to handle during the tournament day.
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	One last item to prepare before the tournament is a draft of the awards ceremony script.  Be sure to coordinate with the Tournament Director to know how the script will be delivered when completed the end of deliberations.  Example scripts are available on the FLL wiki.  Include the descriptions of each award, leaving a blank for the team name.  Leave a space to fill in a short script from the judges explaining why each team was selected for each award.
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	We’ve just covered a long list of things to complete before the tournament:  scheduling, recruiting, training, and assigning judges, choosing an awards structure, and gathering materials for judges and the judging sessions.  While you, as Judge Advisor, are responsible for making sure each of these tasks is accomplished, you do not need to do everything yourself.  Work with your FLL Partner, Tournament Director, and other volunteers to help you prepare for judging.  Be sure to plan in advance which tasks you will complete and which items will be assigned to others.
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	To help yourself get ready for the tournament, take a few minutes to review the Judge Advisor Checklist.  Start modifying the list to make your own pre-tournament task list.  What decisions have already been made about your event?  What still needs to be done?  Who will you work with to complete each item?
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	Thank you for completing the second part of Judge Advisor training!  Now that you’re prepared for the tournament, let’s move on to what happens during the tournament day.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Before the tournament, begin by reviewing the Judge Advisor Checklist.  Your first step is to find out from the Tournament Director how many teams will be attending the event.

Based on the number of teams, decide how many judges are needed.  

Keep in mind that judges should be assigned such that a minimum of two judges per area see each team.



Judges should see an absolute maximum of 16 teams in a day.  FIRST recommends that judges see no more than 12 teams in one day.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

For example at a tournament with 24 teams, there will usually be at least two sets of judges – 2 pairs of Core Values Judges, 2 pairs of Project Judges, and 2 pairs of Robot Design judges.  In this set up, each Judge pair will see 12 teams.  Some tournaments prefer to assign three judges to work together, but for consistency, we’ll call this group of judges who see teams together a “pair.”
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

You’ll want to work with your FLL Partner, Tournament Director, or Volunteer Coordinator to make sure enough judges are recruited, trained, and assigned to each judging area.



When you’re deciding on the right number of judges, remember to have people in mind as back up judges, just in case.  You might consider having your judging queuers or judging assistants attend judge training so they will be ready to fill in.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Find out from your Tournament Director what your role will be in recruiting Judges.  For some events, the tournament director or volunteer coordinator recruits and assigns judges.  At other tournaments, the Judge Advisor is an important part of recruiting and assigning judges.



When you are recruiting, review the job descriptions for each role - look for volunteers who have experience working with youth, have the maturity to be fun and professional at the same time, and have knowledge, skills, and experience that will apply to their judging area.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

As you’re choosing who will judge in what area, here are some qualifications to consider.  Robot design judges should have some technical expertise, but do not need to be experts in robot design or programming.  Many regions work to recruit Project Judges who are experts in the Challenge topic.  Excellent Project Judges also often have experience assessing presentations as educators, trainers, or judges in other youth events.  Like Project Judges, Core Values Judges are often educators and trainers.  Core Values Judges benefit from having previous experiences working with youth and assessing teamwork abilities.  It’s often helpful to have a few Judges who are sponsors or other stakeholders to further engage them in the FIRST LEGO League program.
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In US and Canada, all volunteers at official FIRST events must obtain FIRST Youth Protection Clearance.

Find out more:

http://www.usfirst.org/aboutus/youth-protection-program 







FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

In the US and Canada all official events including qualifiers and championships are required to follow the FIRST Youth Protection Policy.  This policy requires that volunteers be screened and obtain FIRST Youth Protection Clearance.  Volunteers are required to register through the Volunteer Information and Management System, known as VIMS.  Visit the FIRST website to learn more about the Youth Protection Program.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Many Judge Advisors lead or assist with judge training.  No matter who leads the training, as Judge Advisor, you’ll need to work with the Tournament Director to ensure all judges are trained before your event.  Having trained and Certified judges helps make sure that every team is judged fairly and helps make sure that every team has a similar experience with judging. 



FLL recommends that all judges at official events be Certified.  This is especially true for judges at Championship Tournaments.  In addition to online tools, slides and scripts for this training are available for regions who prefer to deliver it in-person.  The Judge Prep Packs provide all the basics of FLL Judging.  In addition to distributing the Prep Packs as part of Judge training in advance of the tournament, have a few copies available at the tournament for reference or as tools for training any last minute judges.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Matching judging pairs can be a puzzle.  Most importantly, match experienced judges with new judges and those who will work well together. Consider balancing personality traits to create a strong team from each pair of judges.

Think about pairing experts in the judging area with judges who have less content knowledge, males with females, younger judges with older judges, and try to create cultural diversity.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Before the tournament, be sure to get the judging schedule from the Tournament Director.  You’ll need to know which awards structure is being used at your tournament.  For qualifying tournaments, verify the number of teams advancing to the next level of competition.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

The Awards structure used depends on the type and size of the event.  Championship tournaments are required to use the Expanded Award Structure, where Qualifying tournaments of any size can choose between the Expanded and the Consolidated Award Structure.  Keep in mind that all qualifying tournaments in a region should use the same awards structure.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

FLL recommends that at least 30% of teams at each event should win an award.  You should aim for between 30% and 50% of teams receiving awards.  As you work with your FLL Partner and Tournament Director to choose an awards structure, keep these percentages in mind.  You may need to add places, Judges Awards, or Local Awards to ensure that the target percentages are met.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

In the Expanded Awards structure, there are 11 core awards.  The Champion’s Award is given to at least 1st and 2nd place or more if desired.  Qualifying tournaments are only required to have a 1st place Champion’s Award.  All other Core Awards must have equal depth – so if you give 1st, 2nd, and 3rd place in Teamwork, you must also give 3 awards for each of the other categories.  The exception is the Robot Performance Award – you can give a 2nd place Robot Performance Award if the Champion’s Award also has at least 2nd place.  Before the tournament, discuss Judges’ awards and local awards with the Tournament Director and determine how many will be given at the event.  Outstanding volunteer and mentor awards are also given.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

In the consolidated award structure, the three awards in each area are combined into a single award.  The Champion’s Award must at least have a 1st place award.  Like in the Expanded Award structure, all other Core Awards are given to equal depth.  The area awards are decided by the overall rank within the area.  Judges awards, local awards, and outstanding volunteer and mentor awards are given similar to the Expanded Awards structure.
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Demonstrate FLL Core Values (No red-level behaviors)
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

As was mentioned in the general Judge Training, all teams must meet these eligibility requirements in order to receive awards at a tournament.  In some regions, teams are allowed to attend events without being eligible for awards.  If this is the case at your event, the team should participate in judging like any other team, receive feedback on the FLL rubrics, but shouldn’t need to be included in the rankings to determine awards.
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Part 2:  Preparing for a Tournament

Qualifying Events - Advancement

Advancement

is based on 

Champion’s Award 

criteria
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Qualifying Events - Advancement

Advancement
is based on 
Champion’s Award criteria
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

At qualifying events, advancement to the next level of tournament is based on the Champions Award Criteria.
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FIRST

®

LEGO

®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

Required procedure:

1.Determine % of teams 

advancing

2.Round to the nearest 5%

3.Refer to table for Hurdle %

4.Announce the hurdle to teams 

before the event.

Advancement % Hurdle %

≤ 20 40

25 48

30 55

35 62

40 67

45 72

50 75

Advancement Policy

Requirement for Partners/Tournaments

• Teams must 

meet a minimum “hurdle” percentage in 

robot game scores 

in order to advance. 
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Required procedure:



Determine % of teams advancing

Round to the nearest 5%

Refer to table for Hurdle %

Announce the hurdle to teams before the event.

		Advancement %		Hurdle %

		≤ 20		40

		25		48

		30		55

		35		62

		40		67

		45		72

		50		75



Advancement Policy
Requirement for Partners/Tournaments

Teams must meet a minimum “hurdle” percentage in robot game scores in order to advance. 
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

FLL Partners and Tournament Directors should determine before the tournament the Robot Performance Hurdle for Advancement.  To determine the hurdle, the following procedure is followed:  First, determine the percentage of teams advancing.  For example, if 4 teams are advancing from a 16 team tournament, the percentage advancing is 25%.  If needed, round to the nearest 5%.  Next, look up the advancement percentage in the table – for our example tournament of 25% advancing, the Hurdle for advancement is 48%.  This means that in order to be eligible to advance, teams must be in the top 48% of Robot Game Scores at the tournament.  Usually done after all the awards are decided, the judges will select the most well-rounded teams who meet the Robot Game hurdle to advance.
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FIRST
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League Judge Advisor Training

Part 2:  Preparing for a Tournament

Preparation of Judge Materials

Before the tournament…

Work with Tournament Director to make sure 

resources are available for judges, including:

• Links to Online Certification

• Judge prep packs

• Schedules

• Rubrics

• Pens, scrap paper, etc.

• Snacks and water
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Preparation of Judge Materials

Before the tournament…



Work with Tournament Director to make sure resources are available for judges, including:

Links to Online Certification

Judge prep packs

Schedules

Rubrics

Pens, scrap paper, etc.

Snacks and water
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Once all the tournament logistics have been decided and judges have been recruited and trained, you will work with the Tournament Director to make sure all materials that judges will need are available.  Judge packets usually include the rubrics for each team they will see, tournament schedules and schedules for each judging room, the Judge Prep Packs, a list of links to the online judge training materials and office supplies.  Judges always appreciate having snacks and drinks easily accessible to them!
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FIRST

®
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®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

Core Values - Teamwork Activity

• Work with the 

Tournament 

Director to select a 

Core Values 

Teamwork activity 

(if used)

• Make sure any 

materials needed 

are available and 

prepared for the 

tournament
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Core Values - Teamwork Activity

Work with the Tournament Director to select a Core Values Teamwork activity (if used)

Make sure any materials needed are available and prepared for the tournament
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Most tournaments will have teams complete a short teamwork activity during the Core Values judging sessions.  As you are gathering materials for the tournament, work with the Tournament Director to choose a Teamwork activity.  Have directions available for your judges to read to the teams, and be sure to prepare any materials needed for the activity and have them at the tournament.
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FIRST

®
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®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

Handling Exceptions

Determine a consistent 

approach for addressing 

any requests for 

exceptions or special 

considerations during 

your tournament.

21

Think about:

• Youth with special 

needs

• Cultural or religious 

differences

• Missed interviews

• Interpreters
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Handling Exceptions

Determine a consistent approach for addressing any requests for exceptions or special considerations during your tournament.

21

Think about:

Youth with special needs

Cultural or religious differences

Missed interviews

Interpreters





FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Before the tournament, determine a consistent approach for addressing any request for exceptions or special considerations at your tournament.  For example, some tournaments do not allow any adults in the judging rooms.  Should this rule still apply if there’s a team member who has special needs?  You may need to make an exception to this rule in order to accommodate and facilitate this team member’s participation.  Another example – what happens if a team misses their judging session?  Can you reschedule the team at another time?  If you think about these situations in advance, they’ll be easier to handle during the tournament day.
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FIRST

®
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®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

Awards Ceremony Preparation

• Prepare draft of 

awards script 

including

– Blanks for winning 

teams for each award

– Blanks for 

descriptions of why 

each team was 

selected for the award
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Awards Ceremony Preparation

Prepare draft of awards script including

Blanks for winning teams for each award

Blanks for descriptions of why each team was selected for the award
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

One last item to prepare before the tournament is a draft of the awards ceremony script.  Be sure to coordinate with the Tournament Director to know how the script will be delivered when completed the end of deliberations.  Example scripts are available on the FLL wiki.  Include the descriptions of each award, leaving a blank for the team name.  Leave a space to fill in a short script from the judges explaining why each team was selected for each award.
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FIRST*LEGO*League

FLL Core Awards

Champion’s Award

This award recognizes a team that embodies the FLL experience, by fully embracing our Core Values
while achieving excellence and innovation in both the Robot Game and Project.

Robot Awards

Mechanical Design

This award recognizes a team that designs and develops a mechanically sound robot that is durable,
efficient and highly capable of performing challenge missions.

Programming

This award recognizes a team that utilizes outstanding programming principles, including clear, concise
and reusable code that allows their robot to perform challenge missions autonomously and consistently.

Strategy & Innovation

This award recognizes a team that uses solid engineering practices and a well-developed strategy to
design and build an innovative, high performing robot.

Robot Performance

This award recognizes a team that scores the most points during the Robot Game. Teams have a chance
to compete in at least three 2.5 minute matches and their highest score counts.

Project Awards

Research

This award recognizes a team that utilizes diverse resources to formulate an in-depth and
comprehensive understanding of the problem they have identified.

Innovative Solution

This award recognizes a team’s solution that is exceptionally well-considered and creative, with good
potential to solve the problem researched.

Presentation

This award recognizes a team that effectively communicates the problem they have identified and their
proposed solution to both the judges and other potential supporters.

© 2011 The United States Foundation for Inspiration and Recognition of Science and Technology (FIRST®)
and The LEGO Group. Used by special permission. All rights reserved.







FLL

FIRST*LEGO*League

Core Values Awards

Inspiration

This award celebrates a team that is empowered by their FLL experience and displays extraordinary
enthusiasm and spirit.

Teamwork

This award recognizes a team that is able to accomplish more together than they could as individuals
through shared goals, strong communication, effective problem solving and excellent time
management.

. . . ®
Gracious Professionalism

This award recognizes a team whose members show each other and other teams respect at all times.
They recognize that both friendly competition and mutual gain are possible, on and off the playing field.

Judges Awards

During the course of competition the judges may encounter teams whose unique efforts, performance
or dynamics merit recognition. Some teams have a story that sets them apart in a noteworthy way.
Sometimes a team is so close to winning an award that the judges choose to give special recognition to
the team. Judges Awards allow the freedom to recognize remarkable teams that stand out for reasons
other than the Core Award categories.

Examples include:
Against All Odds or Overcoming Adversity or Perseverance

This award goes to the team that improvises and overcomes a difficult situation while still making a
respectable showing, with an attitude that shows, “We can overcome incredible odds if we never give

III

up, no matter what
Rising Star

This award recognizes a team that the judges notice and expect great things from in the future.

© 2011 The United States Foundation for Inspiration and Recognition of Science and Technology (FIRST®)
and The LEGO Group. Used by special permission. All rights reserved.







FLL

FIRSTLEGO®League

Special Recognition Awards

Outstanding Volunteer Award

The FLL program would not exist without its volunteers. This award honors an extraordinary volunteer(s)
whose dedication to the FLL program has a positive impact on the team experience.

Adult Coach/Mentor Award

Many teams reach significant milestones thanks to their close relationship with an adult mentor. This
award goes to the coach or mentor whose wisdom, guidance, and devotion are most clearly evident in
the team’s discussion with the judges.

Young Adult Mentor Award

FLL presents this award to the young adult, high school or college mentor whose support, impact,
inspiration, and guidance are most clearly evident in the team’s discussion with the judges.

© 2011 The United States Foundation for Inspiration and Recognition of Science and Technology (FIRST®)
and The LEGO Group. Used by special permission. All rights reserved.
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®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

Ask for Help!

Judge Advisors are responsible for making 

sure preparation for judging happens, but 

you do not need to do everything yourself.

Coordinate with your FLL Partner, 

Tournament Director, and other volunteers to 

prepare for judging at your tournament.
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Ask for Help!

Judge Advisors are responsible for making sure preparation for judging happens, but you do not need to do everything yourself.



Coordinate with your FLL Partner, Tournament Director, and other volunteers to prepare for judging at your tournament.
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

We’ve just covered a long list of things to complete before the tournament:  scheduling, recruiting, training, and assigning judges, choosing an awards structure, and gathering materials for judges and the judging sessions.  While you, as Judge Advisor, are responsible for making sure each of these tasks is accomplished, you do not need to do everything yourself.  Work with your FLL Partner, Tournament Director, and other volunteers to help you prepare for judging.  Be sure to plan in advance which tasks you will complete and which items will be assigned to others.
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FIRST

®

LEGO

®

League Judge Advisor Training

Part 2:  Preparing for a Tournament

ACTIVITY

• Review the Judge Advisor Checklist

• Make yourself a pre-tournament task 

list.

• What decisions have already been made?

• What still needs to be done or decided?

• Who do you need to ask or work with to 

complete each item?
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Activity

Review the Judge Advisor Checklist

Make yourself a pre-tournament task list.

What decisions have already been made?

What still needs to be done or decided?

Who do you need to ask or work with to complete each item?
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

To help yourself get ready for the tournament, take a few minutes to review the Judge Advisor Checklist.  Start modifying the list to make your own pre-tournament task list.  What decisions have already been made about your event?  What still needs to be done?  Who will you work with to complete each item?
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FLL Volunteers 

are remarkable!
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FLL Volunteers 

are remarkable!
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Thank you for completing the second part of Judge Advisor training!  Now that you’re prepared for the tournament, let’s move on to what happens during the tournament day.
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Part 2:  Preparing for a Tournament

Contributors

•

Content Development

–

Kathy Morgan, FLL Partner Services Manager

–

Skip Gridley, FLL Global Judge Advisor

–

Chris Morgan and Sandy Trissell, FLL Partners, New Mexico

•

Narration

–

Sarah Stray, FLL Partner Services Manager

–

Ashley Sleath, Jr.FLL & FLL Partner Services Team Coordinator

•

Photography

–

Calum Tsang, FLL Volunteer

–

Donald McCoy, FLL World Festival Judge

•

Assessment

–

Michael Fryda, Science Teacher, Westside High School, Omaha, NE
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Contributors

Content Development

Kathy Morgan, FLL Partner Services Manager

Skip Gridley, FLL Global Judge Advisor

Chris Morgan and Sandy Trissell, FLL Partners, New Mexico

Narration

Sarah Stray, FLL Partner Services Manager

Ashley Sleath, Jr.FLL & FLL Partner Services Team Coordinator

Photography

Calum Tsang, FLL Volunteer

Donald McCoy, FLL World Festival Judge

Assessment

Michael Fryda, Science Teacher, Westside High School, Omaha, NE
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament
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FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

Welcome to the second part of Judge Advisor Training.
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Part 2:  Preparing for a Tournament

After completing this part of the training…

You will be able to 

list the tasks Judge 

Advisors should 

complete before FLL 

tournaments. 

2

Objective
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You will be able to list the tasks Judge Advisors should complete before FLL tournaments. 

2

Objective





After completing this part of the training…



FIRST® LEGO® League Judge Advisor Training

Part 2:  Preparing for a Tournament

In this part of the training, we will discuss what Judge Advisors need to do while preparing for an FLL tournament.
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Part 2:  Preparing for a Tournament

Before the Tournament

• Review the Judge Advisor Checklist

• Find out how many teams will attend the 

tournament

• Determine number of judges needed for your 

tournament

– Judges always see teams in pairs.

– Judges should see no more than…

3

12

to 

16

teams in one day


